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So, you’ve been sent an annual report 

and now you’re wondering, ‘why would I 

spend my valuable time reading that?’ 

We get that annual reports can be dry, 

but we’ve tried to make this one both 

useful and interesting. Below are some 

of the reasons you might have received 

this document, and why we think 

reading it is worth your while.

If you’re an existing client

You may have been sent this if you’ve worked 

with us before. If that’s you, thank you! Big or 

small, all of our clients have played a crucial part 

in our learning and development. This is your 

chance to see how you, your business, or your 

organisation fits into our wider mission.

If you’re a potential client

Well, hey there! If you’re a potential client, 

this is us trying to woo you. This will help you 

understand what we’re about and what we stand 

for. If it resonates with you, we reckon we’ll work 

together really well.

If you’re writing a feature on us

Thank you! We do love to be featured. Please 

feel free to get in touch with us directly with any 

questions you have, but this report is a handy way 

to get a picture of who we are, what we do and 

who we work with.

If you want to work with us

We believe in collaboration over competition, 

and we’ve been lucky enough to work with some 

great agencies and brand partners over the past 

year. You can find a few of these mentioned here, 

which will give you an idea of some of the ways 

we do partnerships.
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Studio Lutalica is a design agency that 

focuses on projects by and for women 

& LGBTQ+ people. We’ve always had 

an explicitly Feminist and Queer focus, 

with clients ranging from international 

non-profits to feminist writers to queer 

podcasters and sexual health start-ups. 

What began as Cecilia’s passion for design 

and activism has grown into a flourishing 

business. In just two short years, Cecilia has 

brought on thirty-four innovative designers, 

developers and project workers to work on 

web development, branding and design for 

clients across the globe. 

Of this wider pool of freelancers, our core 

team currently includes two designers, 

three web developers, our lead project 

manager, a business development manager, 

a communications manager and our founder 

and creative director Cecilia Righini. 

Our ambition to support Queer and Feminist 

communities through our projects has 

resonated with 60 organisations in just 2 

short years.

Introduction

We have worked with people and organisations in the UK, the US, Canada, Belgium, Italy, Denmark, Czechia, Thailand and Australia.
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What Makes Us Different?

We’re a friendly bunch We’re not about being performative at work. Sure, we’re professional and 

respectful, but we also try to be relaxed and real in our communications 

with clients and colleagues. We believe this helps people express 

themselves fully, and fosters good working relationships. Why be nasty 

when you can be nice?

“Thanks for your incredible patience, 

flexibility, willingness to go with ideas, 

expertise and professionalism. We have a 

client-supplier relationship obviously and 

a contract, but it hasn’t really felt like that 

kind of thing at all. I’m really proud of 

what we have produced together.”
Chris McWilliams,  

Womankind Worldwide

Illustration and strategy report microsite 

for Womankind Worldwide, 2022. 

Visit the website here

https://www.womankind.org.uk/strategy2030
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We’re transparent It’s not in our nature to pull one over on clients. We always try to 

communicate clearly, straightforwardly and honestly. We never hide costs, 

add unnecessary features or make promises that we can’t keep. If anyone 

we work with is confused about something, it’s important that we clear it 

up early on. 

We’re fair The world isn’t just and equal. That’s why we’re committed to offering 

reduced quotes to non-profits who could really benefit from Queer 

& Feminist design services. Right now, we do this on a case-by-case 

basis, but as we grow, we intend to formalise this process so that it’s as 

transparent as possible. 

We also have a duty to be fair to our team. If a client asks for something 

that is out of scope, we aim to explain this at the time and re-contract 

accordingly. Design is skilled labour and we don’t make our staff work for 

free.

We’re reflective As well as celebrating our successes, we acknowledge our failures. 

We know we’re not perfect and that we try to hold our hands up when 

we miss the mark. Confronting our mistakes allows us to make proper 

reparations, and grow as a business. As a young design studio, it’s 

especially important for us to reflect on our shortcomings as well as our 

successes. 

“I could not be more grateful for the 

kindness and support during our 

collaboration.” Araxie Boyadjian, LVNDR

We understand One major advantage of having a pool of freelancers from different 

backgrounds, is being able to match people to projects. And this isn’t 

limited to technical expertise. We believe in the value of lived experience 

as much as acquired knowledge. 

We’ve assembled a team who have walked many different paths, so if 

your project would benefit from a designer with a particular perspective, 

we can approach our network to find someone who’s a good fit for you. 

The are many benefits to this way of working. It cuts down on research 

time, improves design outcomes and predicts mutual understanding 

between us, our clients and our client’s audience.
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Manifesto

In 2020, when Lutalica first assembled a group of core team members, we went through our 

own discovery process. Through a series of exercises and discussions, we drew up a ten-point 

manifesto, laying out our core beliefs and goals. And why a manifesto? Most of us come from 

art, design and sociology backgrounds, where we’ve been inspired by political movements 

more than entrepreneurs. We felt a manifesto would capture our ethos better than a Values, 

Mission, Vision statement (no shade to mission statements).   

How have we made good on the promises in our manifesto? 

Unlike recent political leaders, we hold ourselves accountable to our manifesto pledges. The 

ten points below outline our manifesto. On the right-hand side are concrete steps we’ve taken 

to meet each pledge.

1 Fighting for gender equality, diversity 

and inclusion isn’t a box-ticking exercise 

for us: it’s a priority.

Over the past two years, we’ve gathered a team of 

people who are committed to amplifying marginalised 

voices. 100% of our core team and 94% of our wider 

team identify as a woman and/or LGBTQ+, while 19% 

of our wider team are from ethnic minority groups.

2 We are challenging the status quo 

by providing bespoke services for 

underrepresented communities. We are 

motivated by our desire to challenge 

expectations and shift perceptions.

We have worked with seventeen trans and LGBTQ+ 

organisations and individuals from across the 

globe, providing them with a space where they can 

confidently express their needs.

3 We give creatives from the Feminist and 

Queer communities the chance to grow 

in a safe environment where their values 

will not be an obstacle to their success.

Studio Lutalica has given four recent design 

graduates and self-taught practitioners the chance to 

develop their skills, without compromising on our high 

standards.
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4 Everyone at Studio Lutalica should feel 

like a solver, a helper or a changemaker. 

We are building a strong community of 

engaged people who are ready to make 

a difference.

Recent feedback from the team showed us that our 

collaborators feel ‘empowered’ and ‘valued.’ One 

staff member said that they have been ‘exceptionally 

supported to develop [their] skills,’ and another 

praised us for ‘making people feel included.’  

5 We are a proud team of caring, strong, 

creative and open-minded professionals 

who share many of the same values; but 

freely acknowledge where we differ.

One of our regular freelancers said that they felt 

Lutalica has ‘created a sense of community where 

everyone matters.’ Another said ‘I feel listened to.’

Sometimes we disagree on particular issues. But we 

do so with honesty and respect, which tends to lead 

to productive compromises and mutual enrichment.

6 We respect the dignity of every human 

with all their differences. We believe 

that no one should be judged on the 

basis of their ability, age, ethnicity, 

gender, race, religion, sexual orientation 

or class.

When it comes to hiring a new team member, the 

most important factors for us are that everyone 

believes in our mission and that someone’s portfolio 

meets our high standards (or evidences the 

potential to do so.) This is more important to us 

than where someone went to school or who they 

had an internship with. For information about our 

commitments to accessibility and anti-racism, check 

out page 25 of this report.

7 We strive to do our best for clients, 

whether they’re a small business 

or an international charity, without 

compromising the well-being of our 

team.

One way we’ve upheld our commitment to staff 

wellbeing is by turning down clients who have 

had deadlines that would push our team beyond 

capacity, and wouldn’t leave us enough time to recruit 

someone new. 

 

If you ‘need it done by yesterday’, it’s probably going 

to be a no from us.

“The Lutalica team always showed up 

prepared, enthusiastic and motivated to 

work together to create something worthy 

of the queer community.” Araxie Boyadjian, LVNDR
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8 Lutalica’s focus is on furthering gender 

equality and LGBTQ+ rights globally, 

and we can’t meet these objectives 

without environmental justice. We 

take responsibility for minimising our 

environmental impact in the day-to-day 

choices we make as a business.

The impact a client has on the environment is 

something we consider before starting any project. 

We have turned work down in the past if it conflicts 

with our environmental ethics, and we would do so 

again. More details on this manifesto pledge can be 

found on page 24 under ‘Our Commitments’. 

9 We are in a perpetual ‘learning phase’. 

Studio Lutalica is a team of experts 

in their field, but we don’t make 

the mistake of assuming we know 

everything. We value listening as much 

as speaking, and question our beliefs, 

whilst staying true to our principles.

At this two-year point, we’re reviewing and developing 

our organisational strategy, based on discussions 

with the core team. But our commitment to learning 

is continuous and can be seen in the open and 

flexible way approach we take to individual meetings 

and projects, alike. We are always testing new 

programmes, software and techniques. 

10 We bring our ethics to the office. Studio 

Lutalica believes politics and identity 

can and should be part of the working 

environment.

When asked for open and honest feedback, every 

member of the team said they felt their values 

aligned with those of Lutalica’s. One team member 

expressed joy at not needing to ‘explain’ themself. 

Logo design for LVNDR, 2021.  

Visit their website here

https://www.lvndr.com/
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Who comes to us for design? 

We set out to champion designers whose talents and perspectives may have been overlooked, 

due to their gender and/or sexuality. As well as being exceptional creatives in their own right, 

our team are also ideally placed to relate the ideas and visions of community-minded clients 

to the audiences they need to reach. Below is a breakdown of the types of clients who have 

benefitted (yeah, we back ourselves) from our services. 

29% of our clients are 

organisations or specialists 

working to improve the lives 

of the LGBTQ+ community

Our clients provide shelter and security to queer people experiencing 

homelessness. Spaces where young LGBTQ+ people can express 

themselves and find support. And specialist sexual health care for queer 

people.

They are artists and writers creating work that is changing people’s 

perceptions of both gender and sexuality. They are grassroots 

organisations dedicated to making the world a better place to be a queer 

person. And they are service providers catering to the needs of the 

LGBTQ+ community, where society has failed to do so. 

We’ve designed websites, logos, social media posts, flyers and more to 

help these individuals and organisations do what they do.

“The Lutalica team were a delight to work 

with. Their values of prioritising projects 

that support people from marginalised 

communities lined up perfectly with 

our values and approach. They really 

understood our client group and provided 

a great selection of design solutions for us 

to explore.”
Polly Stephens, London 

Youth Gateway

29%
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94% of our clients identify 

as women or LGBTQ+

We (generally) work with individuals who are women or LGBTQ+ or 

businesses, collectives or organisations that are led by a woman or 

LGBTQ-identified person. Our mission to improve the lives of women and 

LGBTQ+ people, coupled with our expertise in these areas, means most of 

the people we work with fall into these categories. 

This matters because there continue to be massive disparities between 

the way women and queer people are treated in the workplace. Hour-by-

hour, women are still earning 8% less than men in the UK and 68% of 

senior management positions are still occupied by men (ONS, 2021; Grant 

Thornton, 2021).

Logo and graphics design for  

London Youth Gateway, 2022

12%

STEM

29%

LGBTQ+

Enterprises

26%

Creative 

Industries

7%

Education

10%

Consultancy

16%

Other

7%

Media

Breakdown of our clients 

by sector

94%
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It’s important for us to act as advocates for women and LGBTQ+ people. This is how we 

approach the workshops we run, the talks we give and the interviews we participate in. (We’re 

told they’re fun and useful too, by the way!)

Talks and workshops

Queer Design Club Summit

Cecilia delivered a workshop on the idea of designing 

for people who are not designers, as well as for users 

who don’t fall into the ‘typical’ category. 

Designing with Developers + Diverse Audiences in 

Mind | Workshop

The University of Edinburgh

We delivered an interactive workshop for staff and 

students at Edinburgh university, unpacking the key 

challenges and benefits of creating a business around 

women or queer people.

Breaking Barriers: How To Create a Feminist/LGBT+ 

Business | Workshop

General Assembly

Cecilia sat on a panel at GA’s Pride Summit, a festival 

of free events that shines a spotlight on queer 

creators, founders, and organisers.

Designing for Advocacy | Panel Discussion

Where have we been championing 

diversity?   
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UAL: London College of Communication 

As a graduate of LCC, Cecilia was invited to speak 

to current students about designing in the world 

of work. They covered topics such as imposter 

syndrome, entrepreneurship and following your 

interests.

Deep Meaningful Conversations | Talk

Adobe Live

Designing a Strategy Report with Cecilia Righini | 

Workshop

Japanese magazine Monthly Design featured our 

work for LVNDR, Jessica Lanyadoo and One Archives 

Foundation as part of their Pride month coverage. 

The feature was titled ‘Design That Frees the World 

From Dichotomy,’ a sentiment that fits us pretty well!

Press features

Monthly Design

Design that frees the world from dichotomy, June 

2022

Read more here

For the second year in a row, Cecilia joined Adobe 

Live to design a strategy report for Womankind 

Worldwide - a mockup process from one of our real 

design projects. 

Watch part 1 here and part 2 here

Cecilia was asked by Adobe Live to demonstrate 

how they created an exhibition book for The Gender 

Project, one of our first clients, live in front of a virtual 

audience.

Designing an Editorial Book with Cecilia Righini | 

Workshop

Watch it here

https://lutalica.studio/wp-content/uploads/2022/06/Studio-Lutalica-x-Monthly-Design.pdf
https://youtu.be/CIvOWAd9Nqo
https://youtu.be/mLf03DpTp58
https://youtu.be/dlGkuGewQdk
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Somewhere: for us

It’s Nice That

Explore queer design history through Days of Rage, a 

new online exhibition documenting LGBTQIA+ activist 

posters, June 2022

Daniel Milroy Maher wrote a feature on us, which 

explored our commitment to providing accessible and 

meaningful design.

Read more here

Olivia Hingley spoke to us about our project with the 

One Archives Foundation, an online exhibition of gay 

rights activist art.

Studio Lutalica helps LGBTQ+ and feminist 

organisations to communicate their purpose, July 

2021

Read more here

Somewhere: for us, the Edinburgh-based magazine 

for LGBTQ+ arts, culture, heritage and enterprise, 

featured our website redesign for the dating app HER.

LGBTQ+ Design Team Studio Lutalica Reveal their 

New Website Design for HER, June 2022

Memorisely

unmute #028 - Cecilia Righini - Founder and Creative 

Director, July 2021

Feature on Cecilia Righini.

Read more here

https://www.itsnicethat.com/articles/one-archives-foundation-studio-lutalica-days-of-rage-graphic-design-archive-150622
https://www.itsnicethat.com/articles/studio-lutalica-graphic-design-150721
https://blog.memorisely.com/article/cecilia-righini-studio-lutalica
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Our team

We often share lived experience with our clients, and this isn’t limited to gender and sexuality. 

From our pool of trusted freelancers, we match the interests and experiences of designers to 

the project they’re working on. We believe this fosters better working relationships, cuts down 

on discovery time and shows itself in the final work.

Our core team

Cecilia Righini (they/them)

Cecilia is an empathetic leader and a creative problem solver. They 

founded Studio Lutalica in 2020, bringing together their passion for 

design and social justice. Before founding Lutalica, Cecilia launched 

the magazine Vagina-nomics, managed web projects for Lattimore and 

Friends and headed up marketing for LGBT+ Youth Charity Mosaic as a 

volunteer.

🎓 BA (Hons) Design Management and Cultures

🎓 MA Gender, Media and Culture

�  Edinburgh

Founder and Creative Director

Nathalie Combes (she/her)

Nathalie is fascinated by the social impact of design and technology. Her 

combined design and management background helps her deliver projects 

smoothly and effectively. She enjoys the enriching qualities of teamwork 

and communicating with people from all backgrounds and specialisms. 

🎓 BA (Hons) Design Management and Cultures

🎓 MA Critical Computing

�  London

Project Manager
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Lily Hannigan (she/her)

Lily is passionate about language and overcoming obstacles through 

communication. She helps Lutalica, and a handful of other clients, 

connect with their audience. Having spent the first three years of her 

career as Marketing Lead for a fast-growing startup, Lily now principally 

works with social enterprises and small businesses.

🎓 BA (Hons) English and History of Art

🎓 MA Arts & Cultural Management

	  Edinburgh

Communications Manager

Alaïs de Saint Louvent (she/her)

Alaïs believes that a deep understanding of client needs shows itself in 

the finished work. That’s why she pays particular attention to research 

and discovery, which grounds her designs in wider narratives. Her 

portfolio encompasses a range of approaches and projects, but she has 

particular expertise in branding and web design. 

🎓 BTS Graphic Design

🎓 MA Graphic Communication Design

�  London

Graphic Designer

“From start to finish the journey with 

Studio Lutalica has been a smooth and 

professional one. Their talent is limitless 

and without equal. They are truly an 

inspirational business.”
Matt Dabrowski, OutBritain 

and OutScotland

Logo and branding for LGBTBE, the first 

certification for British LGBTQ+ owned 

businesses, 2022
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Sofiia Bondarenko (she/her) 

Sofiia approaches every project with a sense of curiosity. Unafraid 

of challenges, Sofiia keeps her skills up-to-date by attending regular 

professional development courses, and learning about  the latest 

features in the world of web development. She specialises in Front End 

development, Java Script and Wordpress.

🎓 BA Law

�  Wrocław

WordPress and React Developer

Zoe Tang (she/her)

Zoe is a self-starter who brings creative solutions to design projects. She 

has experience from a diverse range of sectors, including B2B, NGO’s and 

commercial projects. Zoe is particularly interested in the way audiences 

encounter and interact with the work she produces. She specialises in 

branding, web design and illustration. 

🎓 BA Architecture

�  London

Graphic Designer

“I absolutely loved working with Lutalica 

on my branding and website [...] thank you 

for bringing my vision of a joyful brand to 

life and being such wonderful humans to 

work with!”
Arden Evenson, Firefly 

Advising

Branding for Firefly Advising, 2022. 

Visit the website here

https://fireflyadvising.com/


17/27@studiolutalicalutalica.studioStudio Lutalica: Biannual Report 2021-2022

Elizaveta Komoltseva (she/her)

Elizaveta is a self-taught web developer who found her niche in web 

development, thanks to her natural problem-solving ability. She has a 

range of interests and has amassed knowledge in fields such as physics, 

astronomy and environmentalism alongside design and development, 

but all of this is off her own back. Elizaveta specialises in Webflow, 

accessibility and website performance. She especially welcomes work 

from non-profit organisations and purpose-driven start-ups.

� Tbilisi

Webflow Developer

Gloria Sekyere (she/her)

Gloria is as perceptive about design technology as she is about people, 

and brings a wealth of experience from industries including energy, 

biotech and design. Gloria is passionate about mental health, and one day 

hopes to use her skills, resources and platform to join the fight to liberate 

LGBTQ+ persons in her country, and the rest of Africa.

🎓 BSc Computer Engineering

�  Accra

QA Engineer

Nata Sheketa (she/her)

Nata specialises in front-end web development. She loves the immediacy 

of front-end dev; the way small changes in code can produce starkly 

different results. She also enjoys custom animation and is currently 

developing skills in this area. Before the war in Ukraine, Nata really 

enjoyed travelling. But the events of 2022 forced her to change her 

priorities. She now has a greater appreciation for the incredible capacity 

people have to adapt and care for one another. 

� Lviv

WordPress Developer
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Diversity within our team

We promote the work of designers from 

demographics that have been undervalued at 

mainstream agencies. We embrace difference and 

diversity as a guiding principle and endeavour to 

make everyone feel that they are heard.

Our mission is to make the world a better place for 

women and LGBTQ+ people through the power of 

design, and we know that the best people for that job 

are the people in those communities.

Our team is made up of people from countries 

including Italy, France, Russia, UK, Ukraine and 

Some of the team at Pride in London, 2022

Ghana. They all identify as women and/or LGBTQ+ 

and are united by a desire to live in a freer, more open 

society.

We are committed to providing the best possible 

service for our clients whilst not compromising on 

staff wellbeing. Our staff has grown from 1 to 35 and 

we have been keen to monitor staff satisfaction.

In our most recent staff survey, 100% of the core 

team said they felt aligned with Lutalica’s mission and 

each respondent had positive things to say about our 

style of leadership and overall environment.
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How do we collaborate?

We’re all about making connections and building community. 

We collaborate with people, businesses and agencies in a 

variety of ways, and we’re always open to new ways of working 

with people. Below are some of the people we worked with 

over the course of the last year. 

Agencies

Lattimore and Friends

Lattimore and Friends is a web development agency dedicated to 

supporting creative studios in bringing their web designs to life. L+F is our 

development consultancy and partner: an active LGBTQ+ ally, we teamed 

up to offer pro bono development services and launch The Boost Award 

to offer free branding, design and a custom website to a small LGBTQ+ 

organisation. 

Website design for The Boost Award, 

2021. Visit the website here

https://theboostaward.com/
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Website design for Weirdo, 2022.

Visit the website here

Weirdo

Weirdo is a values-led advertising agency who are also committed to 

inclusion, making this pairing a mighty fine match. They brought us on 

to projects with Our For Sports and Not a Phase, with us handling the 

development side of things and Weirdo taking a lead on design. The 

collaboration went so well that Weirdo entrusted us with the development 

of their own website!

Website design for Stonewall Housing, 

2022, in collaboration with the team at 

L+F for The Boost Award.  

Visit the website here

https://www.weirdo.work/
https://stonewallhousing.org/
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Wishu

Wishu helps entrepreneurs, business leaders, and creators make more 

informed business decisions. We worked with the agency on a major 

social research project conducted by academics from the Universities of 

Kent, Oxford, Cambridge and Exeter. Wishu took on the development of 

the website portal which respondents would use, while we took on the 

branding side of the project. 

“Cecilia, Nathalie, and the whole team at 

Lutalica were so friendly, professional, 

responsive, and easy to work with. 

Our partnership is continuing, and it 

is a privilege to work with such a top-

tier group that always exceeds our 

expectations by treating every customer 

with kindness and real concern. We are so 

grateful for all of the incredible support 

from the team at Studio Lutalica!”
Dr. Ryan A. Starzyk, 

InterPride

Website design for InterPride, 2022.

Visit the website here

https://www.interpride.org/


22/27@studiolutalicalutalica.studioStudio Lutalica: Biannual Report 2021-2022

Businesses

Moody Month Moody Month is a feminist period-tracking app. They noticed that 

increasing numbers of LGBTQ+ people were using their service, and they 

wanted to reach out to these audiences. 

Seeking specialist expertise in this area (we’re flexing here) they decided 

to let us take a lead on creating this content and sharing it with each of 

our social media followings. 

We created two five-slide carousel posts for Moody Month, which we 

published as a partnership post, sharing the engagement from our 

respective audiences. Our team designed new templates which would fit 

seamlessly into both of our grids and drafted content on topics that went 

beyond Moody Month’s usual remit.

Bross Bagels Especially for Edinburgh pride, we teamed up with local legends Bross 

Bagels to make a limited edition product, and run promo for it on both 

of our channels. ‘The Gaygel’ was a (delicious) tongue-in-cheek way 

of celebrating pride across the city and increasing the profile of our 

respective brands.

Images created for two shared Instagram 

carousels with Moody Month  

(@moodymonth), June 2022

Shared Instagram carousel with Bross 

Bagels (@bross_bagels), June 2022
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How do we connect?

Our communications aren’t just about bringing in clients. We use our platforms to showcase 

the work of forgotten and marginalised creatives, shed a spotlight on the kinds of injustices 

that mainstream media misses and give our take on difficult issues. The content we produce 

aims to be thoughtful, compassionate and informative. 

We reflect on who we are as content producers, striving to represent women and queer 

communities in all our rich diversity.

Instagram • We reach an average of 100 people per day.

• With approximately 3,500 monthly impressions.

• We have steadily grown our following over the last year to 1500+.

Website & Insights Blog • 500+ visits per month from organic traffic.

• 700+ monthly page views from organic search.

LinkedIn • 500+ followers.

• 100+ monthly page views.

Follow us here

Follow us here

Visit our website here

Studio Lutalica’s posts on Instagram

https://www.instagram.com/studiolutalica/
https://www.linkedin.com/company/studiolutalica/
https://lutalica.studio/
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Our commitments

Our commitments aren’t just statements; they’re based on legitimate and specific concerns in 

our communities. We recognise that to do nothing is to side with the oppressor and that each 

of us occupies some combination of privileged and oppressed positions that affect our ability 

to affect positive change.

…to the environment

Our focus as a business is to further gender equality 

and LGBTQ+ rights globally, and we can’t meet these 

objectives without environmental justice. We take 

responsibility for minimising our environmental 

impact in the day-to-day choices we make as a 

business.

On web, this translates to specific practices that we 

follow and try to improve with every project. A clean-

coded website translates to quicker loading times, 

which leads to a better user experience and is better 

for the planet because less energy is needed to load 

the content. Our process includes – but is not limited 

to:

• Image conversion and compression.

• LazyLoading (loading images when a user scrolls 

near them).

• Font optimisation.

• Reducing JavaScript usage.

• Compressing the code.

• On WordPress, code ‘from scratch’ rather than 

using pre-made themes.

• Recommending clients, wherever possible, to 

host their site on a green platform.

We have a low-to-zero carbon footprint from travel, 

which is pretty rad, considering we have a global 

reach and an international team. We were founded 

during the pandemic, and our staff have never felt 

the need to travel into an office. Those of us who live 

in the same cities work together whenever we can, 

and occasionally we will have a big meet-up, but this 

is done intentionally and sparingly - for example, 

in 2022 we paired our big meet-up with attending 

London Pride.

…to accessibility

We are committed to meeting WCAG 2.1 standards 

for digital design in every web project, standards 

which we believe all businesses should be aware of 

and committed to. 

Although members of our team have personal 

experience of living with particular disabilities, we 

make a point of never making assumptions about our 

clients’ needs and those of their audiences. Instead, 

we ask and ask open and honest questions, so we can 

offer the right support. In our communications and 
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“In a racist society, it is not 

enough to be non-racist, we 

must be anti-racist.”

Angela Davis

copywriting services, we use targeted and inclusive 

language to address access needs, wherever possible. 

Accessibility is incredibly important to us and is 

always at the forefront of our minds. Though we aim 

to create designs that you’ll love and be proud of 

from a visual perspective, it’s crucial that our work 

is inclusive, engaging and accessible to people with 

different needs.

In the design phase, we review font legibility 

(including size) and colour contrast (using colour 

contrast combinations against WCAG AA standards) 

when making design decisions with accessibility in 

mind. Furthermore, in our design system (read more 

on page 25) we include the design of elements which 

will only appear for specific users, such as keyboard 

focus.

In the development phase, we carefully write clean 

code and assign the correct metadata and semantic 

structure by using the appropriate tags according to 

each element’s purpose. A cleaner code translates to 

easier navigation for people who use a keyboard or 

for screen readers to read out loud the content of the 

site in the correct order. We also install the Yoast SEO 

plugin, which helps with the optimisation of the site 

structure.

In the training session that we will run with you 

towards the end of the project, we will make some 

recommendations on the use of alt text (alternative 

text) for images, as there may be circumstances 

where these are needed for accessibility (and SEO), 

and others where they may be disruptive.

…to be anti-racist

It’s important to us that 

we are aware of race and 

racial discrimination in our 

everyday practice. It is not 

possible to fight against 

the oppression of women 

and queer people, without 

also considering how these 

aspects of our identity 

intersect with race and 

ethnicity.

Here are some of the ways 

we show our commitment 

to anti-racism:

• All of our core team took part in a workshop on 

anti-racism and queer leadership in 2022.

• We actively promote work by people from non-

white backgrounds on our social media channels.

• We are ready to immediately call out and impose 

repercussions for any racist view, expressed by 

either clients or team members.

*Racial discrimination is a symptom of the historically 

enforced belief that white people’s lives are inherently 

more valuable than those of other races. This 

position, under any guise, is one thing we cannot 

tolerate. Our commitment to anti-racism includes 

actively identifying and dismantling barriers for all 

people affected by racism. We acknowledge that our 

impact extends beyond our team and clients and 

that our practices will either reinforce or challenge 

systems of oppression. Unless we contribute to 

dismantling these systems we are complicit in them.*
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Thank you!

22:22

A Week of Sundays

AQDA

Adobe

akt

Amphibian Stage

Asia Pacific Transgender Network

Babe Yarns

Body Symptoms

CHCC

CenterLink

Chroma

Emmanuelle Waeckerlé

Erris Burke

Esther Godoy

Falling in Every Direction

Firefly Advising

Gender Project

HER

Imaan

InterPride

I’m From Driftwood

Jessica Lanyadoo

Juliana Arbelaez

LVNDR

La Casa di Sophia

London Youth Gateway

Moody Month

Neo-Political Cowgirls

New Horizon Youth Centre

Not a Phase

ONE Archives Foundation

OutBritain

Out for Sport

PTRCRS

Queer Design Club

re/scripted

Ruth Baldacchino

St-Art

Step Study

Stonewall Housing

Substack

Sweet Baby Inc

The Circus Dialogues

VOICE Survey

Walking in Air

Weirdo

Womankind Worldwide

Past and current collaborators

Anna Tokareva (she/her), Managing Director

Berna Yanık (she/her), Operations Assistant

Carly Deiter (she/her), Business Development Consultant

Cat Sacramento (she/her), Designer

Clémence Dequaire (she/her), Social Media Specialist

Debbie Das (she/her), Designer

Eleanor Baldwin (she/her), QA

Emily Peat (she/they), Illustrator

Faith Ekamen (she/her), UX/UI Designer

Hugh O’Keeffe (he/him), Business Development and Operations Executive

Juliette Najman (she/her), Designer

Katie Gee (she/her), UX/UI Designer

Kristin Hall (she/her), Researcher and Workshop Facilitator

Luke De Haas (he/him), Designer

Nevena Djuric (she/her), Content Implementation

Nikola Jankovic (he/him), Developer

Pietro Righini (he/him), UX/UI Designer

Rosie Nicholas (they/them), Business Development Consultant

Sam Gee (he/him), Animator

Clients
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What’s next?

Phew - so after two years in a whirlwind, we’ve somehow landed here. 

So what’s next for Lutalica? Well, the truth is we’re not sure. We’ve been testing and learning 

for two years now and we reckon we’ll still be testing, grafting and learning for some time - if 

we ever stop at all. 

That said, we are setting out some new goals, and we’re currently working with an external 

consultant on our five-year strategy - so stay tuned for more!

Is there anything you’d like to ask us? If this report has sparked a question or idea, please 

get in touch with us! We love to talk about ourselves. 

hello@lutalica.studio

@studiolutalica

Studio Lutalica

lutalica.studio

mailto:hello%40lutalica.studio?subject=
mailto:hello%40lutalica.studio?subject=
https://www.instagram.com/studiolutalica/
https://www.instagram.com/studiolutalica/
https://www.linkedin.com/company/studiolutalica/
https://www.linkedin.com/company/studiolutalica/
https://lutalica.studio/
https://lutalica.studio/

